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Mediation – should be a 2 way process – but is it?
Classroom practitioner point of view: have never seen teachers able to set their own CPD priorities – teachers should have opportunity to be part of the dialogue – but priorities for CPD are being set by the government. 

What is being mediated?

Should all research be mediated?

Yes, there are teachers getting professional development bursaries, but the findings tend not to get disseminated. Are the research findings from teacher-led research ‘fit for purpose’ for mediation? May be very important at a personal level but is there any peer review – should the findings be mediated?

What is / is not good research?

What does/does not get mediated and why?
Sometimes good research is found lying inert and unused and there is scope for mediation. Experience of the research associate programme – this involves collaborative research with school leaders. The findings are very widely read – although the research is of varying quality. School leaders use this research – it changes practice

Mediation planned at the start or the finish?

· In some cases the ‘headlines’ are written before the research is commissioned. Colleagues in the communications team have already made a plan.

· For some organisations there is a need for very quick turnaround from commissioning research to getting the headlines: 2-3 months as opposed to 2-3 years. Important features are speed, accessibility and reliability. 

· Need to plan dissemination from the start of research design.
What form should mediation take?

· There is variety in how research can be mediated depending on type of research and reason and origin of research: policy-makers, voluntary sector have specific purposes for asking research questions, for the local practitioner it is about them supporting the leader – it is a real issue to resolve

· Synthesised research can be taken to a staff meeting and discussed.

· The mediation of research needs to strike a balance between usability and depth (it should not be patronising). 

· Some research is not publishable in a journal – but it can have impact in other ways 

· Research mediated in newspapers can be misleading /inaccurate / hard to verify

· Turning research findings into a game/activity/postcard – open to criticism of trivialising research findings – but these techniques can also help embed research findings in leadership development

· Visual and artistic forms of dissemination that do not require words 

· DVDs produced from a drama project, glossy commentaries with full colour and written in a different style – bringing people together on a contemporary issue

· DCSF produce ‘research news’ bulletin

· TDA does ‘research bite-size

Who is mediator?

· When teachers carry out action research in groups the academic is often the one who mediates the research findings into a journal. 

· Benefits of collaboration in dissemination and mediation – especially between sectors

· Mediation is a skilled job: researchers need to work at this skill to achieve it

· Sometimes mediation happens through collaboration between institutions

Who is the audience for mediation?

· There are plural audiences. 
· Notion of democratic evaluation. 
· There is a duty to make research paid for from the public purse accessible to the tax payer. 

Co-production – transformation – dissemination

· This process requires user engagement from the beginning – not a bolt on at the end. Through reciprocity in learning value is added to what is mediated.

· Research about young people – ethical responsibility to go back to young people to share findings – but this requires further work and is complex and skilful process but a wonderful experience. 

Incentives to mediation

DFID now specify that 10% of funding for project should be spent on dissemination. Some research tenders include 5% extra funding for dissemination, however, researchers often choose not to bid for this. 

Barriers to mediation

Research method are usually based on researchers as observers for a fixed point/period of time – this is in contrast with ongoing reflective practice. The method is a problem for mediation.

Mediation and the media

· Academics dread contact from the media and don’t want research being distorted

· Panos – organisation specialising in developing skills for journalists to talk to/engage with researchers

International dimension
· NCVER (National Centre for Vocational Educational Research in Australia) but research on their web-site and also compile abstracts of other research – good model of mediation

· Europe: UK tends to be mono-lingual so limits comparison to other English speaking countries such as Canada, US, Australia, NZ
· It is a skilled task to look at international data –since there are different educational systems in different countries - and compare countries and mediate that
